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Curating the Public Realm: A Workgroup on Global Perspectives on Public Art, Place and Civic
Responsibility
Led by UAP (Urban Art Projects)

Public art is usually discussed through the lens of finished artworks and their impact on place. But
successful public art is shaped long before installation — by funding structures, curatorial expertise,
artistic practice, community relationships, cultural knowledge, policy frameworks and long-term
stewardship.

This workgroup brings together cultural district leaders, commissioners, curators, artists, public art
professionals and placemakers to explore the practices, systems and responsibilities underpinning
successful public art globally.

Drawing on participants' and guest speakers' expertise, the group will examine the key ingredients
behind impactful public art outcomes, and how these approaches differ across cultural, geographic and
political contexts.

The purpose is to explore the conditions, expertise and systems required to create meaningful public
art in the public realm, and to identify emerging global practices that support stronger community,
cultural and civic outcomes.

Suited to (but not limited to) roles in: curatorial, public programs, creative strategy and production,
community engagement, cultural policy, local government, placemaking and art commissioning. The
workgroup is open for people of all levels of experience with the world of public art; those who wish to
deepen their knowledge as well as newcomers, in a space for learning, discussion and perspective.

The sessions will engage with the following topics:
1. Setting the Table: What Makes Public Art Successful?
Funding Public Art: Who Pays, and Why?
The Public Art Curator: Expertise, Authority and Local Knowledge
The Artist in the Public Realm: Artistic Practice, Process and Public Impact
The Life of an Artwork: Legacy, Stewardship and Activation
Curating Cities: Public Art and Civic Responsibility
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Workgroup Format

Frequency: Six fortnightly 1-hour sessions between September - December 2026.

Start time: 8pm Sydney (staring between 9 and 11am UK, depending on daylight savings)

Format: Alongside facilitation from Danielle Robson (Head of Curatorial, UAP) and Natasha Smith
(Curatorial Director, UAP) the workgroup will have invited industry experts especially selected to share
their extensive experiences. A dedicated associate from GCDN will ensure smooth operation and assist
with coordination. The sessions will be virtual, with tools provided as required.

Operating principles: Chatham House Rule.
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To maximize positive contribution to GCDN a summary outcome document will be produced,

synthesizing key themes and insights from the workgroup. This will be shared exclusively among GCDN
members.

We are excited to invite expressions of interest from you (and/or colleagues within your
organization) to join this workgroup via this form before Tuesday, 15 September 2026.


https://docs.google.com/forms/d/e/1FAIpQLScvai8KRpUU8noi9pCQSh_Rju7aUgKFAJn2EZrMs9kE0Djttg/viewform?usp=dialog

